


 

Leadership Standard #1:  Visionary Leadership  
 

The superintendent is an educational leader who integrates principles of cultural competency and equitable practice and promotes the success of 
every student by facilitating the development, articulation, implementation and stewardship of a vision of learning that is shared and supported by 
all.  
 

1.1  Collaboratively develops and implements a shared vision and 
mission; 
1.2  Collects and uses data to identify goals, assess organizational 
effectiveness, and promote organizational learning; 
1.3  Creates and implements plans to achieve goals; 

1.4  Promotes continuous and sustainable improvement; 
1.5  Monitors and evaluates progress and revises plans. 

Ineffective Developing Effective Accomplished 

Little or no evidence exists of a district 
vision implemented in the work of the 

district. 
 

Actions, staffing and resources have 
little connection to a vision. 

 
It is difficult to know what the district 

stands for. 

References the district vision and is 
beginning to develop a plan for 
aligning resources, actions and 

staffing to that vision. 
 

Is engaged in learning and 
occasionally incorporates innovative 

ideas to support the vision. 

Articulates the vision of the district in 
writing and speech. 

 
Works to create alignment within 
actions, staffing and resources 
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Leadership Standard #5:  Curriculum planning/development 
 

This standard addresses the superintendent’s skills in staying up to date in curriculum, teaching, learning and testing theories. It requires the 
superintendent to make sound recommendations for learning technologies.  
 

5.1  Develops core curriculum design and delivery systems based on 
content and assessment standards and best practices;  
5.2  Establishes curriculum planning to anticipate occupational trends, 
school-to-career needs and college preparation;  
5.3  Uses child development and learning theories in the creation of 
developmentally appropmg







Performance Goal 1:



 

Performance Goal 3:  
 

B



 

Performance Goal 4:  
 

By the spring of 2022, Portland Public Schools graduates, who are underserved students of color,  
will move from 50.3% (current 2018-2019 baseline) to 56% successfully completing one or more of the post-secondary indicators. 

 

Baseline Ending Point: 50.3% Desired SY19/20 Ending Point: 51% 
 

Actual SY19/20 Ending Point: TBD 

Progress Measure 4.1: On-track to complete 3 or more Advanced Placement courses with a “C” or above. (In development) 

Baseline  
Ending Point:  

Desired SY19/20 
Ending Point: TBD 

Actual SY19/20 
Ending Point: TBD 

Progress Measure 4.2: On-track to complete 3 or more International Baccalaureate courses with a “C” or above. 
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Overall SY19-20 Superintendent Performance Evaluation  
 

 

Priority Leadership 
Standards & 

Performance Goals 

Each member ranks each indicator 1-4 according to the rubrics above 

Board Member 
1 

Board Member 
2 

Board Member 
3 

Board Member 
4 

Board Member 
5 

Board Member 
6 

Board Member 
7 

Average 

Visionary Leadership  
 

       

Communications and 
Community Relationships 

        

Curriculum 
Planning/Development 

        

Resource Management         

Labor Relations         

Goal 1: 3rd Grade Reading         

Goal 2: 5th Grade Math         

Goal 3: 8th Grade         

Goal 4: Post-secondary 
readiness 

        

Final Summary Rating   
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